Project Online Transition Support from Milestone

MILESTONE

NEED HELP REPLACING

MICROSOFT PROJECT ONLINE?

For any company that’s scrambling to migrate all of its projects, resources, timesheets, project sites, and other
data from Project Online to Project Server Subscription Edition, Milestone can help. Our team has over 20
years experience with exactly this kind of Microsoft Project migration, and we’re passionate about helping you
succeed. Whether you're managing a few projects or a complex portfolio, we’'ll have you up and running quickly.

WORK WITH THE EXPERTS. MINIMIZE RISKS.
At Milestone, we've performed dozens and dozens of migrations. We know how to streamline the process,
and avoid the pitfalls along the way.

THE RISK MILESTONE’'S APPROACH

All migrations from Project Online to Project Subscription Edition
will have a manual component to them, which increases the risk
Data of data loss or corruption. This raises the bar for how that
loss process must be handled. At Milestone, we build in multiple
layers of precautions, including scripting, rigorous testing, and
QA, to ensure your data remains fully intact. Our process is
tested and proven.

While integrations will likely need review and/ or modifications,
our team at Milestone handles this for you. And the good news is
integrations are easier to implement in Project Server than they
were in Project Online and many organizations may find that their
integration code will become easier to maintain as a result of the
changes.

Compatibility
issues with
integrations

Because Project OData Service is deprecated in Project Server

OData Subscription Edition, all reports and any integrations that
deprecation in currently rely on OData will need to be modified. To do so,
Project Server Milestone will convert OData queries to T-SQL queries against

Subscription the Project Server reporting database. Our team is well versed in

Edition this process and we’ll handle updates to all required reports and

integrations.



Choose a migration process
that's tested—and proven.

At Milestone, we've performed dozens and dozens of migrations. We know how to
streamline the process, and avoid the pitfalls along the way. Here’s what you can expect:

¢ We assess what you need. ¢ We set you up with the right

hosting services.
\We start by looking closely at your current

infrastructure and PPM needs, so we can Whether you'd like to host your Project
identify the best next steps for your team. Server infrastructure and data yourself, or
We’'ll put together a clear assessment you want us to host it with our Azure-based

with scope, budget, and timelines. hosting services, we'll get you fully set up.

< We keep you working, without a hitch. ¢ We continue to provide support

& guidance for as long as needed.
Once we begin your migration, you'll hardly

notice the work being done. We’'ll make Once we make sure you're up and running,
sure you have access to your data and we can provide long-term training and
functionality throughout the entire support to help you become increasingly
process. more productive post-migration.

GET A FREE AUDIT + CUSTOMIZED RECOMMENDATIONS.
Want to learn more? Connect with Dave Fischer, Milestone President & CEQ, at 612.805.0765 or

davef@milestoneconsultinggroup.com. Milestone is located in Minneapalis, Minnesota, USA, but we work with
clients all over the world. We look forward to connecting!

See a recent Q&A with our CEO Dave Fischer about the retirement of Project Online

, or learn more about our Project Online migration support

MILE ST‘N E milestoneconsultinggroup.com | 612.805.0765


mailto:davef@milestoneconsultinggroup.com
https://www.milestoneconsultinggroup.com/microsoft-project-online-end-of-life/
https://www.milestoneconsultinggroup.com
https://www.milestoneconsultinggroup.com/solutions/ppm-services/microsoft-project-online-transition-support/

