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EDUCATE YOUR MICROSOFT PPM TEAM

Drive Results, Adoption, and Satisfaction
with Milestone’s YJTJ™ Education

© Challenged by Microsoft Project?
@ Seeking greater consistency in your schedules and fewer support calls?

© Want to spend more time managing projects and less time managing
schedules?

© Looking to see increased return on your Microsoft Project investment?

YJTJ™ (Your Job Tool’s Job)

Milestone’s YJTJ courseware has been recognized as second to none at
helping project managers thrive with Microsoft Project. Our ability to

clarify the responsibilities of the PM in a PPM or individual project setting has
dramatically improved results for both our implementation customers, as well
as those of our partners. We provide delivery of our education in innovative
formats from traditional classroom style to single day online learning that make
it easy for organizations to realize the benefits of having project managers truly
engaged in PPM or simply more effective at project management.

Education
Principle-Centric

© Our education is based on widely
established portfolio and project
management principles.

© Our education instills a uniform
understanding and approach
to schedule management
irrespective of Microsoft Project
and project management skills.

© Our client’s staff will achieve a
greater understanding of their
goals, thereby enhancing their
ability to change behavior.

Project Manager

© Hands-on, interactive education
that focuses on proven project
management and Microsoft
Project best practices.

Resource Manager

© Resource management seminars
and hands-on, interactive
education that focuses on proven
resource management and
Microsoft PPM best practices.

Implementation
Education
Solutions
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